
 
Employee Engagement- methods to ensure that people ‘have their hearts in the job’ 
 
 

Subject area Why it matters What to do 

Vision People want to work for an organisation 
that matters. 

Have a clear, worthwhile and compelling vision that sets out 
what your organisation is trying to achieve. 

Principles 
People want to work for an organisation 
that has a strong set of principles that 
guide its behaviours and actions. 

Makes sure you have such a set of principles then be ruthless in 
ensuring your leaders and managers abide by it. Actions speak 
louder than words! 

Ownership People want to feel they have a stake in 
the business. 

Consider replacing traditional ‘management only’ bonus 
schemes with a simple profit share or performance related 
scheme for all employees. 

Being in the know 
People give more when they feel 
connected with their organisation. Being ‘in 
the know’ is powerful. 

Create a simple but thorough communication policy that sets out 
how people will know what’s going on. There should be a 
constant flow of information to all. 

Input People feel good when leaders and 
managers listen to them. 

Create simple but thorough feedback mechanisms that force 
managers and leaders to talk to and listen to staff. Acknowledge 
what you hear and then respond to it. 

Involvement People feel good when they know where 
their work fits in to the bigger picture. 

Have all staff spend a little time each month in another part of 
the organisation to help them understand the bigger picture. Get 
them to present their work and findings to colleagues. 

Responsibility People feel more engaged when they 
share responsibility for the result. 

Make everyone a ‘knowledge worker’. Every job should have a 
responsibility to contribute to the growth and development of the 
undertaking and must be helped to do so by their boss. 

Fun People want to enjoy coming to work. Make it fun, pleasant and stimulating! 
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